MAYOR:
Bradley D. Belt

TOWN ADMINISTRATOR:

Stephanie Tillerson

TOWN ATTORNEY:
Stafford J. McQuillin I11

Friday, May 10

Continental Breakfast provided

Call to Order:
Opening Comments:

Mayor Brad Belt

TOWN OF

1988

TOWN OF KIAWAH ISLAND
2024 Council Strategic Planning Meeting

Kiawah Town Hall
Room: Council Chambers
May 10, 2024
9:00 am - 3:00 pm

AGENDA

Planning For and Managing Growth
Data Analysis: Enhancing Future Planning

Kiawah Next: Comprehensive Plan Overview
Traffic Management: Mitigating Construction Impacts
Insights from Site Plan Reviews

Development Agreements and PDDs: Evaluating Goals
Annexation: Defining Objectives

1
2
3
4.
5. Municipal Code Review: Setting Clear Objectives
6
7
8

Budgetary Considerations: Assessing Long-Term Impacts

Lunch

Continued Discussions on Planning For and Managing Growth (if necessary)

Open Discussion

1. TOKI/KICA ARB Task Force

ESTABLISHED

2. Communication Strategic Plan
3. Sea lsland Performing Arts 501(c)(3) Update

Closing Remarks: Mayor and Council Members

MAYOR PRO TEMPORE:
Dr. Michael Heidingsfelder

COUNCIL MEMBERS:
Russell A. Berner

E. Luke Farrell
Madeleine Kaye

8:30 am

9:00 am

12:00-12:30 am

3:00 pm

FOIA: Notice of this meeting has been published, posted, and faxed in accordance with the Freedom of
Information Act and the requirements of the Town of Kiawah Island.



